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The USA Hire Working Group 
meeting will begin shortly.

June 2025
Created by the Office of Personnel Management, USA Hire Program Office
OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Hire Customers and is not to be distributed without approval from the USA Hire Program Office. This 
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please 
notify the USA Hire Program Office immediately and delete all copies of the material. 
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• Chance to Compete Act
• Assessments and the Merit Hiring Plan
• Applicant Resource Center
• Agency Resource Center
• CTAP/ICTAP and USA Hire
• Upcoming Events
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Meeting Tips
Questions: 
Use the Chat feature in Microsoft Teams to ask questions. 

Recording: 
The presentation slides and recording of today’s meeting will 
be posted on the USA Hire Agency Resource Center.

Captions: 
You may request a transcript of today’s meeting from 
usahire@opm.gov.

https://resourcecenter-usahire.opm.gov/hc/en-us
mailto:usahire@opm.gov
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Chance to Compete Act of 2024
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“An examining agency shall preference the use of a 
technical assessment, to the maximum extent practicable, 
to assess the job-related skills, abilities, knowledge, and 
competencies of an applicant for a position in the 
competitive service.”
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USA Hire and the Chance to Compete 
Act assessment requirements USA Hire:

• Measures job-related competencies

• Is based on government-wide job analysis

• Does not rely on an applicant’s self-
evaluation.

• Uses professionally developed, reliable, and 
valid government-wide assessments that can 
be used off-the-shelf.

• Offers assessments for:
a) Non-supervisory positions (occupation 

specific)
b) Supervisory and Management positions
c) Executive positions
d) Writing ability
e) Program/project management
f) Custom assessments tailored for unique 

agency needs



Technical Assessment definition (Section 2.a.9): A position-specific tool 
that is relevant to the position for which the tool is developed that – 
A. Allows for the demonstration of job-related skills, abilities, 
knowledge, and competencies;
B. Is based upon a job analysis; and
C. Does not solely include or principally rely upon a self assessment 
from an automated examination.

Technical Assessment Definition

USA Hire assessments meet the Chance to Compete Act’s definition of 
technical assessment.
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Assessments and the Merit Hiring Plan
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Seven Goals of Memo
1. Prioritize recruitment of individuals committed to improving the 

efficiency of the Federal government, passionate about the ideals of our 
American republic, and committed to upholding the rule of law and the United 
States Constitution;

2. Prevent the hiring of individuals based on their race, sex, or religion, and 
prevent the hiring of individuals who are unwilling to defend the 
Constitution or to faithfully serve the Executive Branch;

3. Implement, to the greatest extent possible, technical and alternative 
assessments as required by the Chance to Compete Act of 2024;

4. Decrease government-wide time-to-hire to under 80 days;

5. Improve communication with candidates to provide greater clarity 
regarding application status, timelines, and feedback, including regular 
updates on the progress of applications and explanations of hiring decisions 
where appropriate;

6. Integrate modern technology to support the recruitment and selection 
process, including the use of data analytics to identify trends, gaps, and 
opportunities in hiring, as well as leveraging digital platforms to improve 
candidate engagement; and

7. Ensure Department and Agency leadership, or their designees, are active 
participants in implementing the new processes and throughout the full 
hiring process.

https://www.chcoc.gov/content/merit-hiring-plan
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Four Key Elements of the Memo
1. Reforming the Federal recruitment process to ensure that only the 

most talented, capable and patriotic Americans are hired to the 
Federal service.

2. Implementing skills-based hiring, eliminating unnecessary degree 
requirements, and requiring the use of rigorous, job-related 
assessments to ensure candidates are selected based on their merit 
and competence, not their skin color or academic pedigree

3. Streamlining and improving the job application process
4. Reducing time-to-hire to under 80 days by emphasizing the use of 

talent pools and shared certificates and streamlining the background 
check process.
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Our 
Understanding

Our Approach

Assessments

• Support agencies in implementing USA Hire assessments. 
• Training

• Implementation Support

Every competitive service hiring process must include at least one technical or alternative assessment. 

At least one technical or alternative assessment is required for candidate ranking.

Agencies are encouraged to use at least two assessments to ensure a multi-hurdled process that 
produces a rigorously ranked and validated certificate.

Agencies are strongly encouraged to utilize a USA Hire assessment.

Agencies must immediately phase out the use of self-assessments for rating or ranking, except for 
minimum qualification and eligibility determinations. 

Agencies must integrate assessments into the Pathways Program.
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• 135 Job Series

• Non-Supervisory

• General competencies

• Off-the-shelf

• Specific to series/grade

• Leadership
o Federal Supervisor 

Assessment

o Supervisory Situational 
Judgment Test

o Executive Assessment

• Critical Skills
o Writing

o Program/Project 
Management

• 1801/1802 Job Series

• Agency-specific

• Mission critical

• New content

Standard Premium Custom USA Hire 
Interview

• Conduct virtual 
structured interviews

• Raters’ notes, rating, 
and consensus 
recorded on the 
platform

• Applicant self-
scheduling available

USA Hire is fully integrated with USA Staffing and may be used in combination with other assessments.
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Benefits of USA Hire as a First Hurdle

Easy implementation Efficiently assess high 
volumes of candidates Cost effective Time effective

Provides a meaningful 
score

Filters applicants for 
those interested in the 

position

Filters for applicants 
with higher 

proficiencies in the 
skills needed for the 

position



• use at least two assessments throughout the hiring 
process.

• use a USA Hire assessment.

Agencies are 
strongly 

encouraged 
to…

• Pair an initial USA Hire assessment with a structured 
resume review, interview, or writing sample.

• Include at least one technical or alternative 
assessment before issuance of the certificate.

Best practice 
ideas with 

assessments:

MHP Recommended Assessment Best Practices
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Example 1 – Early Career

Hurdle 1

• Minimum Qualifications 
Screen out

• USA Hire (Early Career 
Talent Assessment)
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Example 2 – Mid-Career Budget Analyst

Hurdle 1

• Minimum 
Qualifications 
Screen out

• USA Hire 
(Standard 
Assessment)

Hurdle 2

• Structured 
Resume 
Review
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Example 3 – Federal Air Marshal

Hurdle 1

• Minimum 
Qualifications 
Screen out

• USA Hire 
(Custom 
Assessment)

Hurdle 2

• Physical 
Ability Test

(USA Staffing Manual 
Assessment)

Hurdle 3

• Structured 
Interview

(USA Staffing Manual 
Assessment)
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Technical/Alternative Assessment Examples

Situational Judgment 
Test
• Supervisory Situational 

Judgment Test

Reasoning 
Assessment
• USA Hire Standard: 

Occupational Reasoning 
Assessment

Job Knowledge Test
• Custom Assessment

Work 
Sample/Simulation
• Program and Project 

Management Assessment

Structured Interview
• USA Hire Interview Platform Accomplishment 

Record
Structured Resume 

Review

Structured Writing 
Sample Review
• USA Hire Automated 

Writing Assessment

Appendix 5 of the Merit Hiring Plan provides these examples.  USA Hire uses several of these 
assessment types.
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USA Hire Agency Resource Center
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USA Hire Agency Resource Center
https://resourcecenter-usahire.opm.gov

https://resourcecenter-usahire.opm.gov/


20

• Content is now 
web-based

• Pages load faster

• User Guide is 
searchable
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The search function is available on all pages to conveniently direct your search.
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The search function is available on all pages to conveniently direct your search.
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USA Hire Applicant Resource Center
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USA Hire Applicant Resource Center
https://support-usahire.opm.gov/

https://support-usahire.opm.gov/
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Applicant Resource Center Content
Pre-

Assessment 
Tips

Pre-Test Tips

Test Taking 
Strategies

System 
Information

System 
Requirements

Practice Tests

Standard Assessments

Federal Supervisor 
Assessment (FSA)

Assessment 
Results and Reuse

Assessment Results

Reuse of 
Responses

FAQs

Before Taking 
Assessments

While Taking 
Assessments

Technical 
Difficulties

Requesting 
Assessment 

Support

Getting Help

How to 
Submit an RA 

Request



Practice Assessments



Practice Assessments
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Agency Action Steps Update USA Hire Application 
Received Template

Update USA Hire JOA 
Template(s)
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CTAP/ICTAP and USA Hire



• Agency surplus or displaced employee
• Performance rating: fully successful (level 3) or higher
• Apply to a vacancy in same commuting area with no greater 

promotion potential and be determined well-qualified

30

CTAP Eligible Highlights

5 CFR 330.601-330.613



• Career or Career-Conditional (tenure group 1 or 2) in the 
competitive service in one of these categories: 

• Performance rating: fully successful (level 3) or higher
• Apply to a vacancy in same commuting area with no greater 

promotion potential and be determined well-qualified
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ICTAP Eligible Highlights

5 CFR 330.701-330.711

RIF Transfer of Function/Directed 
Reassignment

Injury Compensation

Disability Annuitant RIF-Retired Military/National Guard 
Technician



The agency definition may or may not equate to the highly or best 
qualified assessment criteria established for the vacancy; however, the 
agency definition of “well-qualified” must satisfy the following criteria:
• Meets basic eligibility requirements, qualification standards, and any 

applicable selective factors; 
• Physically qualified to perform the essential position duties;
• Satisfactorily perform the duties of the position upon entry;
• At agency discretion, either:

• Rates at or above specified level(s) on all quality ranking factors; or
• Rates above minimally qualified in the agency’s rating and ranking 

process.
32

Agency “Well-Qualified” Definition



Each vacancy announcement must contain the definition of 
“well” qualified, as required for CTAP and ICTAP (5 CFR 330.104)

33

Vacancy Announcement Requirement

Examples of JOA verbiage
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Assessments Matter
USA Hire assessments provided a more ‘normal’ score distribution, as opposed to self-

assessment questionnaires which tended to skew toward higher scores.

“Well-Qualified”
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USA Hire Assessment Options

USA Hire Only All rating will be derived from 
USA Hire assessment.  USA 
Hire does not rely on self-
rating.

USA Hire + Other Assessment 
Method (e.g. Manual, 
Structured Interview, etc.)

Assessment results are 
combined into a final rating.  
Scores are standardized 
before being combined.

Multi-Hurdled
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Example: USA Hire + Additional Assessment

Weights applied for USA Hire 
battery and second assessment 

(can be modified by HR user)
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Example: USA Hire + Additional Assessment

Weights applied for USA Hire 
battery and second assessment 

(can be modified by HR user)
Weights, mean, and standard 
deviation values for USA Hire 
assessments within a battery 
(can’t be modified by HR user)
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Example: USA Hire + Additional Assessment

Manual Assessment



• Applicants found “well qualified” have a meaningful score 
based on job related competencies.

• Agencies are not relying on self-rating to determine which 
ICTAP applicants are “well qualified”.

• Cut scores, when available, still apply.

39

Benefits of USA Hire with CTAP/ICTAP Eligibles 



Upcoming Events & Training

Events

Training

Demo Day - TBD

USA Hire Working Group – Summer 2025
• Rule of Many
• New & Updated Assessments

• Early Career Talent Assessment
• Data Skills Assessment
• Executive Assessment

Online USA Hire Training – Agency Resource Center
Virtual/In-person Training – Upon Request

https://resourcecenter-usahire.opm.gov/hc/en-us/sections/32465147852308-Training-Information
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Thank you for joining today

Sharon Wilborn
Customer Outreach, USA Hire
Sharon.Wilborn@opm.gov 
(202) 936-2068

Email us at: USAHire@opm.gov | Find us on the web: https://www.opm.gov/usahire

Questions? Please contact:

mailto:Sharon.Wilborn@opm.gov
mailto:USAHire@opm.gov
https://www.opm.gov/usahire
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