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The USA Hire Working Group 
meeting will begin shortly.

September 2023
Created by the Office of Personnel Management, USA Hire Program Office
OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Hire Customers and is not to be distributed without approval from the USA Hire Program Office. This 
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please 
notify the USA Hire Program Office immediately and delete all copies of the material. 



September 23rd – Which is it?  
• First Day of Fall
• First Day of Autumn
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Menti Poll

Scan QR code 
or Go to 

Menti.com 
and use code

9714 6139
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• Applicant Authentication Issue Update
• Mobile Equivalency Study
• USA Hire Battery Attributes
• USA Hire Applicant Statuses
• Template Mapping to Non-GS Vacancies
• Applicant Experience Enhancements
• USA Hire Resource Center Updates
• USA Hire, ChatGPT, AI…Oh, My!
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Applicant Authentication Issue Update



• Starting in late April of this year, a small subset of USA Hire applicants (less than 1%) began 
reporting issues when trying to log in to take assessments
• Applicants would click their assessment link, input their login.gov credentials, but then would be 

redirected back to their login.gov account page instead of being taken to their assessments

• Account Managers have notified agencies of impacted applicants 
• “Impacted applicants” here are defined as those applicants who have contacted the USAH Help Desk 
• Agencies must follow their policies and procedures to determine how to address the applicants
• Account Managers will continue notifying agencies of affected applicants until the issue is fully resolved

• This issue took time to diagnose for various reasons, including:
• Applicants who encountered this issue never received an error/reference # that could be 

logged/researched
• IT and development staff across OPM and our USA Hire vendor partners saw no indication of the issue in 

network/system logs across USA Hire, USAJOBS, and USA Staffing
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Background



• The root cause has been identified: specific network proxy configurations on 
particular government networks/computers are causing the issue

• The USAH PMO is working with our IT partners in other government agencies to 
resolve this proxy issue and prevent similar issues from occurring in the future

• An update will be provided to all USAH customers once these changes are 
complete

• The USA Hire Help Desk is keeping impacted applicants updated with the latest 
troubleshooting guidance; these applicants will also be informed once the fix is 
in place
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Current State
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Mobile Assessment Study



• Mobile access to unproctored assessments is increasingly seen as 
a table stakes requirement
• In FY22, nearly 42% of all traffic on USAJOBS was via a mobile device
• Smart phone ownership (85%) exceeds computer ownership (77%)*
• Individuals who are younger, have a lower income, and are from 

disadvantaged groups tend to rely on mobile devices for Internet access*

• Benefits
• Improve the applicant experience for demographic groups that rely heavily 

on mobile devices to search and apply for jobs (e.g., early career)
• Improve the Federal Government’s ability to attract and hire quality talent
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Background

*Pew Research Center, 2021



• Determine the feasibility & practicality of administering USA Hire 
assessments on mobile devices (e.g., smart phones)

• Collect data to examine the equivalence of assessments 
delivered via mobile versus nonmobile devices
• Validity and fairness of administering current assessments on mobile 

devices
• Determine if applicants completing assessments on a mobile device are at a 

disadvantage, advantage, or neutral compared to those using computers

• Determine a path forward for implementing mobile assessments
• Use as is, replace with “mobile first” content, and/or alternative strategy 

(e.g., blended approach)
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Objective



• Small score differences between mobile 
and non-mobile

• Measurement equivalence between 
mobile and non-mobile

• Most participants reported a preference 
for using a non-mobile device (e.g., 
computer) over a mobile device (e.g., 
smart phone)
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Results Summary
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Decision and Path Forward

Please hand your tickets 
to one of the ushers 

coming down the aisles



• Implement mobile assessments for USA Hire Standard and the 
Federal Supervisor Assessment
• Disable mobile for batteries that include the AWA, PAPMA, and custom 

content

• Revise applicant instructions and include information to set 
expectations
• Allow applicants to choose their device and switch between devices

• Incorporate mobile assessment requirements in future test 
development efforts
• i.e., develop future assessments to be mobile ready when appropriate
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Decision and Path Forward
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How excited are you that 
USA Hire assessments will be 
available on mobile devices 
in FY 24?

Go to 
Menti.com 

and use code
9714 6139
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USA Hire Battery Attributes



• New battery details are now 
viewable by clicking on the 
information icon       for 
batteries. 

• The Battery Name/Number, 
USA Hire Type, Supervisory 
status, and any applicable 
Assessment Flags that have 
been pre-assigned to a 
battery now display.
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USA Hire Attributes



• For vacancies, USA Hire Attributes are present if the USA Hire battery 
was added to the Assessment Packages from the template library after 
July 10, 2023.

• For older vacancies, USA Hire Attribute information can be updated if 
needed via the existing gear menu option for Update USA Hire 
Assessment Data. 

• USA Hire Attributes are the groundwork for upcoming “guardrail” 
enhancements that will prevent users from making common mistakes. 

• USA Hire Attributes are now also reportable in the Hiring Data 
Warehouse in Cognos.
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USA Hire Attributes
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USA Hire Applicant Status



• Complete - Applicant has completed all the USA Hire assessments of the batteries for the rating 
combinations where they were eligible to complete them.

• Did Not Complete - Applicant has not completed any USA Hire for the rating combinations where they 
were eligible to complete them, and the USA Hire assessment window is closed.

• Not Applicable - Applicant is not eligible to complete the USA Hire batteries for any of the vacancy 
rating combinations based on their responses to the announcement/assessment questionnaire.

• Partially Complete - Applicant has completed some of the USA Hire batteries (completed for at least 
one rating combination but did not complete for at least one other rating combination), and the USA 
Hire Assessment window is closed.

• Pending Completion - Applicant has not yet completed their USA Hire assessments for all the rating 
combinations where they are eligible to complete them, and the USA Hire assessment window is still 
open.

• Undetermined (Re-Rate Required) - The applicant’s USA Hire status has not been determined because it 
was last re-rated prior to the feature going into effect. A re-rate will apply the appropriate USA Hire status.
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USA Hire Applicant Status



• USA Hire Applicant Statuses now display in the applicant 
overview, applicant record, and in applicant lists.

• The Hiring Data Warehouse now enables reporting in the 
Applications Folder on:
• USA Hire Status The USA Hire status of an application. Data is present for 

vacancies that opened on/after January 20, 2023.

• Invited to USA Hire? Flag indicating if an applicant was invited to complete 
one or more USA Hire batteries. Reporting began with applications 
submitted on/after July 7, 2023.
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USA Hire Applicant Status
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USA Hire Statuses – Applicant Overview

• USA Statuses display in the right corner of the Applicant Overview page. 
• If there are applicants in an “Undetermined (Re-Rate Required)” status and the 

warning banner above is displayed– apply a vacancy rerate to update the status 
of those applicants to have their correct USA Hire status display. 
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USA Hire Statuses – Applicant Record
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USA Hire Statuses  - Applicant List
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USA Hire Template Mapping to Non-GS 
Vacancies in USA Staffing



• USA Staffing now allows the ability for users to map USA Hire 
templates to non-GS vacancies. 

• Key points to remember with this feature:
 The series must match.
 HR Specialists are responsible for selecting the correct template 

equivalent for their non-GS pay plan or pay band. 
 If the vacancy pay band covers multiple GS grade levels, only the 

USA Hire assessment for the lowest GS-equivalent grade should be 
used.
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Template Mapping to Non-GS Vacancies
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Template Mapping to Non-GS Vacancies

Enter the Non-GS pay plan / pay band information for the recruitment as part of your 
request information. In this example we are recruiting for FP-0201-04 (GS-12 equivalent)
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Template Mapping to Non-GS Vacancies

Next, search for the USA Hire equivalent template by editing the grade level. 
Select the template. 
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Template Mapping to Non-GS Vacancies

Review and confirm the correct mapping. (If recruiting for multi-grades select the 
appropriate vacancy rating combination for the selected template.)
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Template Mapping to Non-GS Vacancies

 The USA Hire template is mapped to the Non-GS vacancy 
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USA Hire Upcoming Developments



• Guardrail Enhancements:
o Prevent standard assessments from being added to supervisory vacancies or 

supervisory assessments to non-supervisory vacancies.
o Prevent different USA Hire template types from being added onto the same 

assessment plan. 
o Display a checklist validation when the cut-score option is disabled for 

Status/Internal announcements using a Premium or Custom USA Hire battery

• USA Hire Assessments with Multiple Specialties
o Allow the use of  more than one specialty per grade in vacancies using Standard 

USA Hire batteries.
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Upcoming Developments
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In your opinion, how helpful 
are each of these 
enhancements to your 
agency/HR users?

Go to 
Menti.com 

and use code
9714 6139
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Applicant Experience Enhancements



36

User Pain Points

Helpdesk Trends

• What is USA Hire and why am I being asked to take them?

• How and when will I receive a link to take assessments?

• How do I request an extension to my deadline?

• Why am I being directed to USAJOBS/Login.gov?

• How can I update my USAJOBS/Login.gov email?

• How do I proceed past {this} error?

• Can I request my score?

• How long will my score be reused and why is it reused?

Question Help Desk
Ticket
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User Pain Points

Helpdesk Trends

• What is USA Hire and why am I being asked to take them?

• How and when will I receive a link to take assessments?

• How do I request an extension to my deadline?

• Why am I being directed to USAJOBS/Login.gov?

• How can I update my USAJOBS/Login.gov email?

• How do I proceed past {this} error?

• Can I request my score?

• How long will my score be reused and why is it reused?

Question Help Desk
Ticket

Question

Help Desk
Ticket

Help Page

Found
Answer

Instead of this….

Let’s do this….
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Centralized Applicant Help Resources

Topical sub-pages

Universally applicable 
FAQs

Submit a help desk 
ticket
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Centralized Applicant Help Resources
How this improves the experience?

• Makes information accessible

• Allows for self-troubleshooting

• Redirects applicants to the proper 
resource capable of resolving specific 
issues

• Still provides option for OPM help 
desk support

https://help.usastaffing.gov/Apply/index.php?title=USA_Hire_Assessments

When will this be implemented?

Included in Assessments Required notice 
as of 11 August 2023
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Application Submission Process

Submit Application Processing Screen Application Confirmation

Assessments Required
-or-

Assessments Complete
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Assessments Required

Opportunities to Improve:

• Clarify why they're seeing this screen

• Optimize for a variety of devices 
(desktop and mobile)

• Reduce reading burden

• Consolidate information 

• Provide a clear next step
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Assessments Required

Mockups. Final design may change.
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Assessments Complete

Opportunities to Improve:

• Clarify why they're seeing this screen

• Provide more information to explain 
score reuse

• Provide access to more information and 
the help desk
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Assessments Complete

Mockups. Final design may change.
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Next Steps

• Help Landing Page: 
• Implementation: 11 Aug 2023 for assessments required notice
• Coming Next: Refine content and delivery. Incorporate into other USA Hire notices.

• Application Manager Notices: 
• Implementation: Winter (Dec/Jan)
• Coming Next: Research into how to improve the ineligible and RA notices. 

• Continuing user research into other facets of the applicant 
experience
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In your opinion, how helpful 
are each of these 
enhancements to the 
applicant experience?

Go to 
Menti.com 

and use code
9714 6139
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USA Hire Resource Center Updates
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Standard 
Assessments 
Expansion

Legal Assistance, 
0986, Grades 5-9

Agency funded 
development based 
on government-wide 
FWCI job analysis 
data.
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Attention to Detail

Customer Service

Flexibility

Integrity/Honesty

Interpersonal 
Skills

Self-Management

Stress Tolerance

Teamwork

Grade 5

Grades 6/7/8/9
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Updated USA Hire User Guide

Non-GS Pay Scale/Pay Band 
Positions with USA Hire

Updated JOA Language

 User-friendly
 Mobile-friendly

USA Hire Attributes
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USA Hire, ChatGPT, AI…Oh, My!



• Machine Learning (ML) uses algorithms that allow software 
applications to improve prediction (learn) from data
• Primary focus is on accuracy and pattern recognition
• Example: recommendation engines used by Spotify, Netflix, & Amazon

• Natural Language Processing (NLP) uses algorithms to code and 
interpret human language (text) 
• Primary focus is on analyzing large amounts of text data
• Example: Analyzing 1000s of PDs to identify & produce common tasks

• Artificial Intelligence (AI) uses ML and NLP to allow computers to 
process and understand information mimicking human intelligence
• True AI is an aspirational goal that does not exist today
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ML, NLP, & AI
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Components of AI



• AI that uses Large Language Models (LLMs) to produce 
content, including text, imagery, audio and synthetic data
• Generative AI was introduced in the 1960s in chatbots
• In 2014, generative adversarial networks (GANs) were introduced 

allowing generative AI to create convincing content
• In 2022, LLMs were fed vast arrays of data

• The current hype is driven by new & simple user interfaces 
such as ChatGPT, Google Bard, Bing Chat
• Allows almost anyone to use and experiment with generative AI

54

Generative AI



• Generative AI is good at:
• Generating text in response to a prompt
• Solving logic-based and reading comprehension problems
• Solving basic math problems

• Generative AI is poor at:
• Generating creative and accurate text
• Solving abstract problems & complex math problems
• Solving judgement-based and scenario-based problems
• Responding to biodata and similar inventories
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Generative AI & USA Hire



• Assessment focused
• Item level time limits
• Computer adaptive test (CAT) engines
• Use of situational judgment-based assessments
• Use of biodata and similar inventories

• Content management focused
• Analyzing item and score drift
• Examining statistical parameters (e.g., mean, median, sd, SEM)
• Applicant level checks (e.g., consistent outliers)
• Comparison against baseline/historical data
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USA Hire AI Guardrails
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How helpful was the 
discussion on artificial 
intelligence and USA Hire?

Go to 
Menti.com 

and use code
9714 6139
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Questions?

Sharon Wilborn
Customer Outreach, USA Hire
Sharon.Wilborn@opm.gov
(240) 543-3480

Email us at: USAHire@opm.gov | Find us on the web: https://www.opm.gov/usahire

mailto:Sharon.Wilborn@opm.gov
mailto:USAHire@opm.gov
https://www.opm.gov/usahire
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