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The USA Hire Working Group 
meeting will begin shortly.

July 2024
Created by the Office of Personnel Management, USA Hire Program Office
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communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please 
notify the USA Hire Program Office immediately and delete all copies of the material. 
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• New Assessments in Development

– Early Career Talent Assessments

– AI Data Skills-Based Hiring Assessment

– VCL Hiring Assessment

• Applicant Experience Efforts
– Mobile Assessment Completion

– USA Hire Applicant Resource Center

– Applicant Help Center

– Occupational Judgment Assessment
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New Assessments in Development
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Early Career Talent Assessment



• Part of multi-faceted campaign by OPM to improve the attraction, selection, and 
retention of Early Career Talent (ECT) by Federal agencies
• Targeting xx99 segments of ECT given well-established and effective programs in place for other 

segments (e.g., PMF)
• Building assessments designed to reach ECT applicants on their mobile devices
• Assessments emphasize balance of validity with ECT engagement and time to complete 

• Milestones and Timeline
• FY 24: Complete job analysis and build assessments
• FY 25 Q1 – Q2: Pilot test, refine, and configure assessments for Governmentwide use
• FY25 Q3: Release Governmentwide solution via USA Hire platform
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Early Career Talent Assessment
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AI Data Skills-Based Hiring Assessment



• Part of multi-faceted campaign by OPM to lead and support Federal agencies in the 
implementation of skills-based hiring efforts 
• Targeting 0343 and 2210 series during assessment development process
• Building assessment designed to measure AI/data skills needed in government
• Base skills that may be applicable to other grades and series beyond those targeted

• Milestones and Timeline
• FY 24: Complete job analysis and build assessment content
• FY 25 Q1: Finalize assessment content and scoring 
• FY25 Q2: Upload and configure assessment on USA Hire
• FY25 Q3: Assessment ready for use by agencies in USA Hire
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AI Data Skills-Based Hiring Assessment
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VCL Hiring Assessment



• The Veterans Crisis Line (VCL) is a suicide/crisis hotline focused on assisting U.S. 
Veterans 
• OPM recently finished completion of VCL’s Crisis Responder Situational Assessment which simulates 

calls similar to the ones VCL Crisis Responders receive
• Audio files are used to represent “callers,” who are either Veterans or third parties (e.g., friends, 

family) contacting VCL for help 
• It is a branching assessment, which allows the “calls” to progress based on how applicants respond

• The Crisis Responder Situational Assessment measures: 
• Conflict Management
• Customer Service
• Decision Making
• Interpersonal Skills
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VCL Hiring Assessment
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VCL Hiring Assessment

Prompt 1

Prompt 1.1 Prompt 1.2

Prompt 1.1a Prompt 1.1b Prompt 1.2a Prompt 1.2b

Responses 1-3 Responses 4-6

Responses 1-3 Responses 4-6 Responses 1-3 Responses 4-6

Responses 1-6 Responses 1-6 Responses 1-6 Responses 1-6
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Applicant Experience Efforts
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USA Hire Monthly Volume Report – May 2024
*Data for all visualizations as of 6/20/24

12%

23%

65%

Applicant Behavior – Past 12 Months

Did Not Start Started, Did Not Finish Completed Assessments

23%

13%
64%

Applicant Behavior – Since Inception

Did Not Start Started, Did Not Finish Completed Assessments
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Mobile Assessment Completion



• USA Hire Standard Assessments 
and the Federal Supervisor 
Assessment (FSA) were mobile 
enabled in April 2024.

• Applicant instructions were 
modified accordingly.

• Future test development efforts 
will use mobile-first design.
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Mobile Enabled Assessments
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USA Hire Applicant Resource Center
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Coming Soon – Applicant Resource Center

Practice Tests

Standard Assessments

Federal Supervisor 
Assessment (FSA)

Test Taking 
Strategies/Tips

Pre-Test Tips

Test Taking Strategies

Tips for Different 
Assessment Types

Online 
Assessment 101

System Requirements

Basic Navigation

Getting Help

How to Submit an RA 
Request

FAQs

Common Applicant 
Questions

Test Reuse
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Sneak 
Peak: USA 

Hire 
Practice 

Tests
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Sneak Peak: Pre-Test Strategies & Tips

Get a good night of 
sleep

Set aside sufficient 
time

Find a quiet place 
Ensure a good 
internet 
connection

Have scratch paper 
and a calculator 

Deep breath and 
relax
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Sneak Peak: 
Test Taking 
Strategies & 
Tips

• Read all directions carefully
• Review responses before recording your 

answer
• Read all response options thoroughly
• Eliminate response options that 

immediately stand out as incorrect
• Pay attention to negative words



Sneak Peak: Online Assessment 101

Web browser 
support

Videos and 
Audio

Switching 
between 
devices

Taking a 
break

Submitting a 
help desk 

ticket

Requesting 
RA
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Sneak Peak: FAQs

Why am I being asked to take these 
assessments?

Can I pause the assessment and 
finish it later?

Can I go back and answer a previous 
question?

What are the next steps after I pass 
the assessment?

What happens if I fail the 
assessment?

Who should I contact if I need 
assistance?
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Applicant Resource Center

Next Steps • Finalize Content
• Finalize Practice Assessments
• Publish Content
• Make link available to 

applicants

Anticipated Completion: 
Early FY25
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USA Hire Applicant Help Center
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Applicant Help Center Update



28

Year-Over-Year Impact
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Recent Changes
1 March 2024
Improved the Reasonable Accommodation Resources by pulling the RA FAQs out from a PDF document and into 
the webpage.

Before After
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Recent Changes
29 March 2024
Added the Applicant Help Center URL to the USA Hire Help Desk Ticket Intake Form.

Before After
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What’s Coming

In Fiscal Year 2025
• Applicant help content will move to a new site/hosting along 

with USA Staffing Applicant Help

• Reviewing if we can improve self-help and troubleshooting 
resources for applicants going to a proctored testing center

• Reviewing how we can improve our Reasonable 
Accommodation resources for applicants considering/pursuing 
a request
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Occupational Judgment Assessment
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Current Occupational Judgment Item
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Current Occupational Judgment Item
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Updates In Progress

FutureCurrent
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Updated Videos

FutureCurrent
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Updated Response Scale Component

Current

Future
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Updated Response Scale Component

Future
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Updated Response Scale Component

Future
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Updated Response Scale Component

Future
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Occupational Judgment Assessment Update

Which batteries will be updated?

• All batteries which use the OPM 
Occupational Judgment 
Assessment (assesses Decision 
Making competency)

What is the status?

• Videos currently being updated

When will this be implemented?

• Scheduled for FY24 Q4
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Questions?

Sharon Wilborn
Customer Outreach, USA Hire
Sharon.Wilborn@opm.gov 
(240) 543-3480

Email us at: USAHire@opm.gov | Find us on the web: https://www.opm.gov/usahire

mailto:Sharon.Wilborn@opm.gov
mailto:USAHire@opm.gov
https://www.opm.gov/usahire
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