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The USA Hire Working Group 
meeting will begin shortly.

March 2026
Created by the Office of Personnel Management, USA Hire Program Office
OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Hire Customers and is not to be distributed without approval from the USA Hire Program Office. This 
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please 
notify the USA Hire Program Office immediately and delete all copies of the material. 
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Meeting Tips
Questions: 
Use the Q&A feature in Microsoft Teams to ask questions. 

Recording: 
The presentation slides for today’s meeting are posted on the USA 
Hire Agency Resource Center. The recording will be posted afterwards.

Captions: 
You may request a transcript of today’s meeting from usahire@opm.gov.

https://resourcecenter-usahire.opm.gov/hc/en-us
https://resourcecenter-usahire.opm.gov/hc/en-us
mailto:usahire@opm.gov
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Pricing Updates



The per interview 
cost has been 
reduced to 
$15/interview.
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USA Hire Interview Pricing Updates
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PATCO Update



• USA Hire Standard Assessments and other USA Hire 
assessments meet the Merit Hiring Plan requirements for a 
technical/alternative assessment.  

• The current USA Hire portfolio covers about 65-70% of the 
competitive general schedule (GS) job announcements 
posted on USAJOBS.

• Agencies are looking for assessment solutions to cover all 
general schedule job series.
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The Challenge…



• OPM prioritized developing assessments to cover all general 
schedule occupational series.

• OPM’s Assessment and Evaluation (AE) and USA Hire teams 
are using the PATCO approach:

    Professional

    Administrative

    Technical

    Clerical

    Other
8

The Solution…



• USA Hire Standard Assessments are being developed at the 
job family level, rather than the occupational series level.
• Example: USA Hire Standard Assessments are being developed to 

cover appropriate grades for the Professional job family.
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The PATCO Approach

Type Individual Series Approach
Applies to: GS-0201-07 only

Type PATCO Approach
Applies to: All GS-13 Professional job series not 

currently covered by Standard.



The PATCO approach uses the same USA Hire Standard 
Assessments available today
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The PATCO Approach Assessments

Reading
• Reading

Reasoning 
• Reasoning

Interaction
• Accountability
• Attention to Detail
• Customer Service
• Flexibility
• Influencing/Negotiating
• Integrity/Honesty
• Interpersonal Skills 
• Learning
• Self-Management
• Stress Tolerance
• Teamwork

Judgment
• Decision making

Mathematical 
Reasoning
• Arithmetic
• Mathematical reasoning



• An applicant applies to both grades.
• The applicant will complete all four assessments in USA Hire 

assessment battery.
• Assessment responses will be applied to both grades and 

scored according to the scoring criteria for that grade level.
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JOA Example – GS-0301-13/14

GS-13 (Standard-Classic) GS-14 (Standard-PATCO Admin)
Occupational Judgment Assessment (OJA) Occupational Judgment Assessment (OJA)
Occupational Reasoning Assessment (ORA) Occupational Reasoning Assessment (ORA)
Occupational Reading Assessment (OReA) Occupational Interaction Assessment (OIA)
Occupational Interaction Assessment (OIA)



• Job series outside of the general schedule
• Grades 1-3 (and grade 4 for Professional and Administrative)
• Series/grade combinations not supported by the 

classification standards
• Supervisory positions
• Non-supervisory Interdisciplinary Announcements
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What PATCO Does NOT Cover



WAVE 1
• Will provide 100% coverage of 

all general schedule job series
• Assessments may now be used
• Completed: March 25, 2026

PATCO Deployment

WAVE 2
• Will fill in missing grades for 

currently available standard 
assessment job series (e.g. 
0301-14/15)

• Completion: FY26 Q3

15



16

Multiple Hurdles with USA Hire



• Up to 5 hurdles
• USA Hire in Hurdle 1
• Business necessity cutpoint
• Manual Assessment or SME 

Evaluation in Hurdles 2-5
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Multiple Hurdles Options

• Custom USA Hire workflow
• Timeboxed or logical hurdles
• Examples:

• Unproctored assessment in H1, 
proctored test in H2

• USA Hire Standard in H1, USA 
Hire Interview in H2

VSUSA Staffing Multiple Hurdles USA Hire Multiple Hurdles
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Multiple Hurdles Benefits

• Enables applicants to complete multiple assessments, giving agencies 
a more comprehensive view of their qualifications.

• Advances only applicants who meet established scoring criteria on 
initial assessment(s).

• Improves efficiency by focusing time- and cost-intensive resources on 
the best qualified candidates.

• Provides clear reporting on applicant progression, including how 
many candidates advance at each stage of the process.



• Hurdle 1:
• AQ used for Min Quals only
• USA Hire Standard used for 

Rating and Cut Score

• Hurdle 2:
• SME Evaluation used for Screen-

out

• Hurdle Criteria:
• Hurdle Score Cutpoint
• Hurdle 1 Used for Final Rating
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Example: Accountant, GS-0510-12

• Hurdle Settings:
• Apply veterans’ preference to 

hurdles
• Add veterans’ preference points 

to determine if hurdle cutpoint is 
met

• Turn off “Float” eligible CP/CPS 
veterans to the next hurdle 
regardless of their score (since 
this is a professional/scientific 
position at the GS-9 or higher)



• Hurdle 1:
• AQ used for Min Quals only
• USA Hire Standard used for 

Rating and Cut Score

• Hurdle 2:
• Manual assessment Used for 

Screen-out and Rating
• Standardize scores

• Hurdle Criteria:
• Hurdle Score Cutpoint
• Hurdles 1 and 2 Used for Final 

Rating (50/50 weight)
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Example: Public Affairs Specialist, GS-1035-13

• Hurdle Settings:
• Apply veterans’ preference to 

hurdles
• Add veterans’ preference points 

to determine if hurdle cutpoint is 
met

• “Float” eligible CP/CPS veterans 
to the next hurdle regardless of 
their score (since the position is 
not professional/scientific at the 
GS-9 or higher)
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Resources
• USA Hire User Guide
• Multiple Hurdles Guide
• Manual Assessment User 

Guide
• Structured Resume Review 

Resources

https://resourcecenter-usahire.opm.gov/hc/en-us/sections/45382402221843-USA-Hire-User-Guide
https://resourcecenter-usahire.opm.gov/hc/en-us/sections/45382402221843-USA-Hire-User-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424412807315-Multiple-Hurdles-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424412807315-Multiple-Hurdles-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424467732115-Manual-Assessment-User-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424467732115-Manual-Assessment-User-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424467732115-Manual-Assessment-User-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424497477907-Structured-Resume-Review-Resources
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424497477907-Structured-Resume-Review-Resources
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424497477907-Structured-Resume-Review-Resources
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USA Hire Spring Cleaning



Update USA Hire Acknowledgement Template
Update Announcement Template
Check Vacancy Default Settings
Check Permission Profile Settings
Check for User Guide Updates
Odds & Ends
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Spring Cleaning Checklist



Check your Announcement template(s) and USA Hire 
Acknowledgement template to ensure up-to-date verbiage. 
Recent updates include:
• Updated Reasonable Accommodation link
• Applicant Resource Center Link
• Updated time expectations for various USA Hire 

assessments.
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USA Hire Template Updates
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USA Hire Acknowledgement Template

Applicant Resource 
Center

This link gives applicants 
early access to prepare 

for their USA Hire 
assessment. 
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USA Hire Announcement Template

Updated RA link

The spelled out url does not need to 
be included – only the hyperlink.
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USA Hire Announcement Template

Competencies Auto-Populate vs. Manual Entry

The USA Hire competencies auto-populate for the suite of USA Hire Standard 
Assessments (Standard, ECTA).

Competencies must be manually entered for premium assessments at this time.  
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USA Hire Announcement Template

Updated Time 
Expectations

Updated from identifying 
maximum time to 

identifying approximate 
average assessment 

completion time.  Select 
appropriate time for the 

type of USA Hire 
assessment being used 

(e.g. – Standard, FSA, 
etc.)
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Check Vacancy 
Default Settings 
(Administration)

Agencies may choose 
to select the USA Hire 
Acknowledgement 
Template as the 
default Application 
Confirmation 
Message.
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Check Vacancy 
Default Settings 
(Administration)

Ensure “Require 
completion of all 
announcement and 
assessment items” is 
unchecked.
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Check Permission 
Profile Settings

The Assessment 
Packages permissions 
include:
• Applying cut scores 

for merit promotion
• Edit various 

assessment 
functionality

• Use multiple hurdles
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Check 
Announcement 
Template Tag 
Settings

The Announcement 
template may be 
tagged as USA Hire, 
which helps with 
reporting.
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Check for User 
Guide Updates

• Appendix H lists 
all User Guide 
updates, so you 
can stay up to 
date.



Update Custom Workflows (if USA Hire specific)
Default tags applied to vacancy (if USA Hire specific)
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Odds & Ends
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CTAP/ICTAP and USA Hire



• Agency surplus or displaced employee
• Performance rating: fully successful (level 3) or higher
• Apply to a vacancy in same commuting area with no greater 

promotion potential and be determined well-qualified
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CTAP Eligible Highlights

5 CFR 330.601-330.613



• Career or Career-Conditional (tenure group 1 or 2) in the 
competitive service in one of these categories: 

• Performance rating: fully successful (level 3) or higher
• Apply to a vacancy in same commuting area with no greater 

promotion potential and be determined well-qualified
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ICTAP Eligible Highlights

5 CFR 330.701-330.711

RIF Transfer of Function/Directed 
Reassignment

Injury Compensation

Disability Annuitant RIF-Retired Military/National Guard 
Technician



The agency definition may or may not equate to the highly or best 
qualified assessment criteria established for the vacancy; however, the 
agency definition of “well-qualified” must satisfy the following criteria:
• Meets basic eligibility requirements, qualification standards, and any 

applicable selective factors; 
• Physically qualified to perform the essential position duties;
• Satisfactorily perform the duties of the position upon entry;
• At agency discretion, either:

• Rates at or above specified level(s) on all quality ranking factors; or
• Rates above minimally qualified in the agency’s rating and ranking 

process.
38

Agency “Well-Qualified” Definition



Each vacancy announcement must contain the definition of 
“well” qualified, as required for CTAP and ICTAP (5 CFR 330.104)
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Vacancy Announcement Requirement

Examples of JOA verbiage
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Assessments Matter
USA Hire assessments provided a more ‘normal’ score distribution, as opposed to self-

assessment questionnaires which tended to skew toward higher scores.

“Well-Qualified”
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USA Hire Assessment Options

USA Hire Only All rating will be derived from 
USA Hire assessment.  USA 
Hire does not rely on self-
rating.

USA Hire + Other Assessment 
Method (e.g. Manual, 
Structured Interview, etc.)

Assessment results are 
combined into a final rating.  
Scores are standardized 
before being combined.

Multi-Hurdled
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Example: USA Hire + Additional Assessment

Weights applied for USA Hire 
battery and second assessment 

(can be modified by HR user)
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Example: USA Hire + Additional Assessment

Weights applied for USA Hire 
battery and second assessment 

(can be modified by HR user)
Weights, mean, and standard 
deviation values for USA Hire 
assessments within a battery 
(can’t be modified by HR user)
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Example: USA Hire + Additional Assessment

Manual Assessment



• Applicants found “well qualified” have a meaningful score 
based on job related competencies.

• Agencies are not relying on self-rating to determine which 
ICTAP applicants are “well qualified”.

• Cut scores, when available, still apply.
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Benefits of USA Hire with CTAP/ICTAP Eligibles 
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USA Hire Data Trends



https://app.powerbigov.us/groups/me/reports/38fd97f2-4988-499c-9829-f8c81dff2889/?pbi_source=PowerPoint


https://app.powerbigov.us/groups/me/reports/38fd97f2-4988-499c-9829-f8c81dff2889/?pbi_source=PowerPoint
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Applicant Resource Center Data

49K Views
Most Popular:
• Practice Assessments
• Tips & Strategies



• Recording
• Briefing Slides
• Q&A
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In Case You Missed It…

USA Hire Agency Resource Center

www. resourcecenter-usahire.opm.gov/
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Thank you for joining today

Sharon Wilborn
Customer Outreach, USA Hire
Sharon.Wilborn@opm.gov 
(202) 936-2068

Email us at: USAHire@opm.gov | Find us on the web: https://www.opm.gov/usahire

Questions? Please contact:

mailto:Sharon.Wilborn@opm.gov
mailto:USAHire@opm.gov
https://www.opm.gov/usahire
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