
USA Hire Decision Tree: Assessment Strategy Framework
a general guide for choosing an assessment approach. Follow agency-specific guidance when available. 

Purpose. This decision tree is a general framework to guide HR Users and Hiring Managers through the assessment strategy decision process to determine if an 
available USA Hire assessment is a good fit, or if a different assessment approach should be considered. Agency-specific guidance should be followed when available. 

Note: USA Hire Core Assessments measure general competencies; an additional assessment may be required to measure technical competencies. When using a USA 
Hire assessment, a questionnaire for minimum qualifications and/or basic qualifications may be required. 

Will an assessment be used based 
on the Merit Hiring Plan or an 
agency plan?

1

Is this a leadership position?

2

Is this an interdisciplinary 
position?

3

Is the applicant pool small or the 
job hard to fill?

4

Consult Agency / USA Staffing POC

NO

Is it a supervisory or executive 
service position?

YES

Executive Assessment (EA) ✦

IF EXECUTIVE

Federal Supervisor Assessment 
(FSA) 
Covers select series and grades. The FSA 
may also be used for supervisory 
interdisciplinary positions.

OR

Supervisory Situational Judgment 
Test (SSJT) ✦

IF SUPERVISORY

Consult Agency / USA Staffing POC 
and consider: Non-supervisory 
interdisciplinary positions are not 
covered by USA Hire Standard. Use 
another option:

Consider: 
– USA Hire Premium ✦ 
– USA Hire Interview ✦ 
– USA Hire Custom ✦ 
– Non-USA Hire Assessment

YES

USA Hire Standard 

NO

– USA Hire Standard 
– USA Hire Premium ✦ 
– USA Hire Interview ✦ 
– USA Hire Custom ✦ 
– Non-USA Hire Assessment

YES

✦ Premium & Custom — available through a separate agreement

Measuring technical skills? USA Hire Core assessments cover general 
competencies only — review technical or alternative assessment options.

Considering multi-hurdle assessments? You may pair multiple USA Hire or 
other assessments — see the USA Staffing Multiple-Hurdles Guide.

YES NO NO

This branch ends the decision tree 
— no USA Hire assessment is 
selected for the vacancy.

START

Before you begin.
Refer to agency guidance on positions that do not require a technical assessment (Chance to Compete Act). If a technical assessment will be used, start with “Yes.”

See completion rates myth →

https://resourcecenter-usahire.opm.gov/hc/en-us/sections/45382402066835-USA-Hire-Core-Assessment-Package
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424539397651-Executive-Assessment
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424524575123-Federal-Supervisor-Assessment-FSA
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424454920339-Supervisory-Situational-Judgment-Tests
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424454920339-Supervisory-Situational-Judgment-Tests
https://resourcecenter-usahire.opm.gov/hc/en-us/sections/45382417305363-Premium-Assessment-Solutions
https://resourcecenter-usahire.opm.gov/hc/en-us/sections/45382417305363-Premium-Assessment-Solutions
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424522351507-USA-Hire-Interview-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424522351507-USA-Hire-Interview-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424555613843-Custom-USA-Hire-Assessments
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424555613843-Custom-USA-Hire-Assessments
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424504809619-Standard-Assessments-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424504809619-Standard-Assessments-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424504809619-Standard-Assessments-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/sections/45382417305363-Premium-Assessment-Solutions
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424522351507-USA-Hire-Interview-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424522351507-USA-Hire-Interview-Overview
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424555613843-Custom-USA-Hire-Assessments
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424555613843-Custom-USA-Hire-Assessments
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://www.opm.gov/chcoc/transmittals/2025/Merit%20Hiring%20Plan%205-29-2025%20FINAL.pdf#page=27
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424412807315-Multiple-Hurdles-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424412807315-Multiple-Hurdles-Guide
https://abrc-usastaffing.opm.gov/hc/en-us/articles/45424412807315-Multiple-Hurdles-Guide
https://resourcecenter-usahire.opm.gov/hc/en-us/articles/45424516758931-USA-Hire-Myths#h_01JDMDA6PCTDN6B3VRQCQM4ZGB
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